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WHAT DOES MCRC DQO?

The Muskegon County Road Commission (MCRC) strives to employ the highest standards in road
improvement in an efficient, economical manner.

MCRC provides a variety of maintenance services for 16 townships, covering 387 primary road miles,
746 local road miles (including 295 miles of unpaved roads), 60 bridges, and 328 lane miles of state
trunkline maintained under contract with MDOT. In addition to providing substantial winter operations
and plowing services, MCRC engages in extensive road repair activities,
roadside mowing, drainage and tree removal throug hout the spring,
summer, and fall seasons.

MCRC's primary services include snow removal, pothole patching, chip
sealing, street sign installation, grading, roadside mowing, tree removal,
and ditch and drainage improvements - ensuring safe and well-
maintainedroads throug hout the year.

While much of MCRC'’s seasonal maintenance tasks are done continuously,
specific projects are earmarked during a particular season.

SPRING OPERATIONS

Spring work at MCRC focuses heavily on drainage and pothole repair. Culvert repair and replacement
is a key part of this effort, as poorly functioning culverts can lead to standing water that causes
significantdamage to roads and bridges. Proper drainage helps protect the integrity of the roadway
and extend its lifespan.

Pothole patching is another essential seasonal service. MCRC uses a variety of techniques and
materials, including Durapatch for cost-effective repairs in multiple surface conditions, as well as hot
mix and cold patch asphalt. Cold patch allows for quick fixes in nearly any weather, while hot mix
provides a more permanent solution.

Questions? Contact the MCRC at (231) 788-238!



SUMMER OPERATIONS

Summer operations focus on preserving and improving roadway conditions across the county. Chip
sealing provides an economical way to protect and extend the life of existing pavement by sealing
cracks and potholes, creating a durable surface that resists further damage. On gravel roads, brining
isapplied early in the season to control dust, while grading restores the driving surface and improves
drainage throughout the summer months.

MCRC also conducts roadside mowing and tree cutting to maintain visibility and safety, and
manages the production, installation, and maintenance of approximately 16,000 road signs. Together,
these efforts help ensure safe, smooth, and well-maintained roads during the summer and fall
seasons.

FALL OPERATIONS

Throughout the fall season, MCRC continues many summer maintenance activities while shifting
focus toward preparing roadways for winter conditions. Crews complete shoulder maintenance,
grading, and drainage improvements to ensure proper water flow before freezing temperatures
arrive. Fall is also an important time to address pavement repairs, clear debris, and finalize seasonal
projects before winter weather limits certain operations.

In addition, equipment is inspected and readied for snow and ice control, materials are stocked, and
staff prepare for winter response. These proactive efforts help protect roadway infrastructure and
ensure MCRC is ready to keep roads safe and passable throughout the winter season.

WINTER OPERATIONS

During the winter months, MCRC provides extensive snow and ice removal services throughout
Muskeg on County, working to keep roads safe and passable during winter weather events. Crews
apply saltand other materials to state highways such as US-31 and |-96 continuously during storms
to maintain clear driving lanes. Other state routes receive treatment to keep at least one wheel track
open in each direction as conditions allow.

On the county system, primary roads are plowed first, with additional attention given to hills, curves,
intersections, and other high-traffic areas. Local roads are plowed next, with crews operating during
regular hours and responding outside of normal hours when snowfall reaches established thresholds.
Through careful planning and around -the-clock response, MCRC prioritizes safety while making
efficient use of resources during winter operations.

Questions? Contact the MCRC at (231) 788-2381



ENGINEERING DEPARTMENT

The MCRC Engineering Department is responsible for the design and construction engineering of all
county road and bridge projects. This includes long-range planning, securing grants and funding,
and coordinating key project activities to ensure safe and efficient transportation infrastructure
throughout the county.

The department oversees a wide range of services, including traffic engineering, right-of-way
acquisition, transportation permits, subdivision control, sign and traffic signal management, sign
production, asset management, soil erosion control, and storm and drain water management. In
addition, the Engineering Department manages and inspects work within county road rights-of-way,
conducts mapping and surveying, and produces the official county road map.
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To submit a service request, visit muskegoncountyroads.org and
click “Service Request”’ on the homepage. Prefer to call? Reach us
at 231-788-238L.

Questions? Contact the MCRC at (231) 788-2381



