Muskegon County
Board of Road Commissioners
Gerald J. Walter, Chairman Jack E. Kennedy, Vice Chair Lewis J. Collins, Commissioner
John J. DeWolf, Commissioner Sue E. Buckner, Commissioner

Work Session November 19, 2025
10:30 A.M.

The Work Session of the Board of County Road Commissioners was called to order by

Chairman Walter approximately 15 minutes following the conclusion of the Regular

Meeting on November 19, 2025. '

#2025-183 ROLL CALL

Present: Commissioners Walter, Kennedy, DeWolf and Buckner. Commissioner
Collins participated in the meeting via telephone located in Roosevelt Park
Atrium Center in Muskegon, Michigan per Open Meetings Act — Remote
Attendance at Board Meeting(s) Memo from Legal Counsel.

Staff: Ken Hulka, Managing Director.

#2025-184 PERFORMANCE EVALUATION OF THE MANAGING DIRECTOR

The Board convened with the Managing Director to provide feedback and input on the
performance of the Managing Director for the last year. They used pre-selected forms
from which to rate his performance. This was specifically just an informational item
and no action was taken at this meeting.

#2025-185 ADJOURN

With no other business before the Board, moved by Kennedy, supported by Buckner,
that the meeting be adjourned.

Motion Carried
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