Muskegon County
Board of Road Commissioners

Gerald J. Walter, Chairman Jack E. Kennedy, Vice Chair John J. DeWolf, Commissioner

Terry J. Sabo, Commissioner  Sue E. Bucknet, Commissioner

Regular Meeting ‘ August 19, 2026

10:00 A.M.

The Regular Meeting of the Board of County Road Commissioners was called to order
by Chairman Walter. Commissioner Walter asked Commissioner Buckner to lead
those present in the Pledge of Allegiance.

#2026-124
Present:

Staff:

~ Others:

#2026-125

ROLL CALL
Commissioners Walter, Kennedy, DeWolf, Buckner and Sabo

Ken Hulka, Managing Director; Laurita Humphrey, Director of Finance &
Human Resources; Scott Saigeon, County Highway Engineer; Andrew
Nichols, Maintenance Superintendent; Jay Feltman, Equipment/Building
Superintendent; Connie Erickson, Accountant; Amy Johnson, Executive
Secretary.

Water Resources Commissioner Stephanie Barrett; Township Supervisors
Paul Black, Casnovia Township; Jeff Marcinkowski, Fruitland Township;
and Steve Patterson, Ravenna Township; and Les Bonter, Ravenna
Township Trustee.

REVIEW OF MINUTES OF REGULAR MEETING OF JULY 15, 2026
AND WORK SESSION OF JULY 15, 2026.

Moved by DeWolf, supported by Buckner, that the Board accept the Minutes of the
Regular Meeting of July 15, 2026 and Work Session of July 15, 2026.

Roll Call
Ayes: Walter, Kennedy, DeWolf, Buckner and Sabo
Nays: None
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Motion Carried



Muskegon County Board of Road Commissioners August 19,. 2026
Regular Meeting 10:00 a.m.

#2026-126 PUBLIC COMMENT (AGENDA ITEM ONLY)

Chairman Walter opened the floor to public comment on agenda related items and there
were none.

#2026-127 REVIEW ACCOUNTS PAYABLE

Moved by DeWolf, supported by Buckner, to approve Accounts Payable #2026-26,
#2026-27, and #2026-28, in the amounts of $165,599.70, $775,097.43 and
$440,377.57 represented by Vouchers #2441, #2442, and #2444.

Roll Call
Ayes: Walter, Kennedy, DeWolf, Buckner and Sabo
Nays: None

Motion Carried

#2026-128 REVIEW PAYROLL PAYABLE

Moved by Sabo, supported by DeWolf, to approve Payroll Payable #2026-15 and
#2026-16, in the amounts of $242,318.11 and $226,137.20 represented by Vouchers
#2440 and #2443.

Roll Call
Ayes: Walter, Kennedy, DeWolf, Buckner and Sabo
Nays: None

Motion Carried

#2026-129 PRESENTATION OF MONTHLY FINANCIAL REPORT

The Director of Finance and HR gave a brief presentation of the Monthly Financial
Report for the for the past month. She reported briefly on investments and savings
with Huntington Bank. She advised the Board that we still haven't received any
Neighborhood Road Funds, but we have received a slight increase in monthly MTF
compared to last year. She noted that the information was presented for the information
of the Board and that no action was required.
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#2026-130 RECOMMENDATION FOR TRUNKLINE MAINTENANCE CONTRACT
MDOT / MCRC

The Director of Finance & Human Resources recommended, moved by Kennedy,
supported by Buckner, that the Board approve the trunkline maintenance contract with
MDOT under the current terms as well as adoption of the following resolution:

WHEREAS, the Michigan Department of Transportation (“MDOT”) has presented
a proposed contract between MDOT and the Muskegon County Road Commission
under which the Road Commission would perform maintenance on state trunkline
highways within Muskegon County, and

WHEREAS, MDOT has affirmatively found that contracting with the Muskegon
County Road Commission for the maintenance of State Trunk Line highways and
bridges within Muskegon County, is in the best public interest; and

WHEREAS, the Muskegon County Road Commission concurs in MDOT’s finding
that it is in the best public interest to contract with the Muskegon County Road
Commission for the maintenance of State Trunk Line highways and bridges within
Muskegon County for the reason that the Road Commission has a proven record of
efficiently providing a high level of service on State Trunkline Highways within
Muskegon County for many years; and

WHEREAS, the Muskegon County Road Commission has reviewed the terms of
the contract and the recommendations of the CRAM’s Negotiating Committee; and

WHEREAS, the Muskegon County Road Commission designates Andrew
Nichols, Maintenance Superintendent, as the Contract Administrator on state trunkline
highways and bridges; and

WHEREAS, the members of CRAM’'s Negotiating Committee have
recommended that Road Commissions approve the proposed contract;

NOW THEREFORE BE IT RESOLVED that the Muskegon County Road Commission
hereby accepts and agrees to enter into the State Trunkline Maintenance Contract
presented by MDOT but only in the form that incorporates the changes as
recommended by CRAM’'s Negotiating Committee and Gerald J. Walter, Chairman
is authorized and instructed to sign the State Trunkline Maintenance Contract
incorporating the changes as indicated in this resolution on behalf of the Muskegon
County Road Commission.
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#2026-130 RECOMMENDATION FOR TRUNKLINE MAINTENANCE CONTRACT
MDOT / MCRC
(Continued)

Roll Call
Ayes: Walter, Kennedy, DeWolf, Buckner and Sabo
Nays: None

Motion Carried

#2026-131 RECOMMENDATION FOR REQUEST FOR PROPOSALS
INSTALLATION OF BRIDGE PILINGS / BAYNE ROAD

Mr. Nichols recommended, moved by Kennedy, supported by Buckner, that the Board
approve the proposal of J.E. Kioote Contracting for the sheet pile install for Bayne Road
timber bridge crossing the Maple River in Cedar Creek Township at a cost of
$318,254.87.

Roll Call ‘
Ayes: Walter, Kennedy, DeWolf, Buckner and Sabo
Nays: None

Motion Carried

#2026-132 REPORT ON MAINTENANCE OPERATIONS

The Maintenance Superintendent, Mr. Nichols, gave a report about muitiple projects.
He updated the Board on the Bard Road culvert in Dalton Township. He said that the
culvert was set within 3 hours of delivery and backfilled. The contractor is laying the
base course of pavement today and staff is hoping to have the road open by the
weekend. As for the Bard Road culvert in Fruitland Township, the final design has
been approved and headwalls ordered, and he said that he expected construction to
start the mid to end of September. The timber bridge components for Holton Duck Lake
Road have arrived, but we are awaiting a permit from EGLE. Given this information we
may do it yet this fall or wait until spring. APl is finishing up in Muskegon Township, will
move on to Fruitport Township, Dalton Township, Fruitand Township and finally
Laketon Township. Brush control contractor is currently in Fruitland Township and
moving to the north. Update on Bayne Road with the approval of the above item, staff
will set a pre-construction meeting and then MCRC to start earth excavating. The kit
should arrive mid to end of October. Crews are working on drainage, washouts, tree
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#2026-132 REPORT ON MAINTENANCE OPERATIONS
(Continued)

trimming and prepping roads for next year’s chip seal projects. We’ve been given the
okay by MDOT to do guardrail repair and berm removal on state. Mr. Nichols advised
that this information is presented for Board information and that no action is necessary.

#2026-133 RECOMMENDATION FOR REQUEST FOR PROPOSALS
COMPREHENSIVE TRAFFIC ANALYSIS / AIRLINE HIGHWAY

Mr. Saigeon recommended, moved by DeWolf, supported by Buckner, that the Board
approve the proposal of Spalding DeDecker for the comprehensive traffic analysis of
Airline Road between Pontaluna Road and 1-96 in Fruitport Township at a cost of
$18,500.00.

Roil Call

Ayes: Wialter, Kennedy, DeWolf, Buckner and Sabo
Nays: None

Motion Carried

#2026-134 ENGINEERING PROJECT UPDATES

The County Highway Engineer updated those present on projects being overseen by
the Engineering Department. On the Farr Road bridge, the construction and paving are
complete. Contractor is working on restoration with the anticipation of opening by
Friday or Monday. On Ryerson Road bridge, the west abutment is done, and beams
will be on site today to install next week with a mid to late October completion expected.
Evanston Avenue closing for bridge work mid to late next week. They plan to excavate
and have the bridge removed by Labor Day.. County-wide sign upgrades are
completed. Ravenna Road is nearly done. Contractor is finishing the top course and
shoulder work. They are supposed to be done by this Friday, but it is going to be tight.
Evanston Avenue project between Mill Iron Road and Wolf Lake Road is complete. On
the Bayne Road bridge, we have obtained the EGLE permit. On Maple Island Road
bridge, the design phase is still in progress at about 50-60% completed.  Timeline is
such that we have to spend the grant money by March 315t and we plan to purchase the
bridge materials with the remaining funds and EGLE permitting. He will come to the
Board next meeting with up to date estimates and information on the funding gap and
the construction on this is to be determined. We are working with Muskegon River
Watershed Assembly on this project. Mr. Saigeon advised that this information is
presented for Board information and that no action is necessary.
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#2026-135 PRESENTATION OF 2026/2027 ANNUAL BUDGET

The Managing Director presented the 2026/2027 Annual Budget to the Board and those
present. He noted that there will be a $3 million increase in revenue. There is a
projected $1.1 million in primary culvert projects and $0.9 million in local culverts. He
also reported that the $3.3 million in state allocation for Blackmer Road is noted in the
budget and that there is no local match for that project. He noted some big projects are
the bridges on Lifeguard Road and Bayne Road; and big additions of capital are the
loader that is yet to be approved at this meeting as well as some necessary
improvements at the Whitehall Garage lunchroom. Further, he noted that no action
was necessary at this time and that staff would be bringing this item back for approval at
their regular meeting next month.

#2026-136 RECOMMENDATION FOR EQUIPMENT PURCHASE
LOADER

Mr. Hulka recommended, moved by Sabo, supported by Buckner, that the Board
approve staff recommendation to purchase one (1) Volvo L110H Wheel Loader from
Alta Equipment for $317,185.00.

Roll Call
Ayes: Walter, Kennedy, DeWolf, Buckner and Sabo
Nays: None

-Motion Carried

#2026-137 RECOMMENDATION FOR COUNTY DRAIN RESOLUTION
QUARTERLINE DRAIN / FRUITPORT TOWNSHIP

The Managing Director advised that he had would recommend no action at this time.
He sent the Resolution to the attorney for review and he didn’'t have enough time to
review the item due to being on vacation. Mr. Hulka advised that he would bring this
item back to the meeting next month.

#2026-138 COMMUNICATIONS

A. Northwoods Estates 2 Site Condo / Muskegon Township
B. Recognition for Outstanding Workplace Safety / CRASIF
C. MCRCSIP Liability Insurance Refund / MCRCSIP

D Consumers Energy Easement Purchase / Mika Meyers
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#2026-138 COMMUNICATIONS
(Continued)

Mr. Hulka did explain the MCRCSIP Liability Pool refunds, but advised that the
remaining communications were presented for the Board’s information and no action
was required at this time.

#2026-139 PUBLIC COMMENT (NON-AGENDA ITEM ONLY)

Chairman Walter opened the meeting to comments from the audience and there were
none.
#2026-140 ADJOURN

With no other business before the Board, moved by Buckner, supported by DeWolf, that
the meeting be adjourned.

Motion Carried

et WG

Gerald J. Walter, Chair

Attest

lamj
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